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Chisf, Flscal Division

Beorgandzation wWithin Peyroll Drench

1, It hae been evident for some time that thers is the peed for
scme reorgsnizstion in the Payrell Branchk to facilitate s better per~
formance of its fumetion,

2. The five componsnts responsible fer preparstion of peyrolls,

ﬁtW,a&fuﬂ?&m&%h&nmﬁa have to date bad a

slgnated superviser of cach. It bas been practically impoasible to
designete asslistant supervisors of these groups and othervise stafs
them because of the maell sise of esch and the rate of turnover dus W
resasigmeents of persamsal to other areas of the Ageney. Abesnces due
to aonual, siek, and meiernity leave hewe further sggraveted o situs-
tiop whish bas not been gonfucive to providing proper directis: and
psrformance In eash group. On otcusion & group has Leen witheut immedi-
ats direction and understaffed, and its disinclinetion to scceyt as-
sistance op the unvillingrese of anothar group to render asaletance
beokuse of presaure of 1% own verk and/or lagk of tesx apirit, has re-
tarfed the performance of {tz functicn under the necessary day-to-day
work requirements. The lick of tesm spirii is repestadly evigent and
wsuld séem to stam fros ocaflicts of parsenelitiss, the sosumption of
unisvested suthority, decgbtery isplicatiens, and otber indefinabls
faobors. It hes boen sonpidered thal fewer and lagger groups would better
provide adeguate siaffing and suparvision, promote mraﬁ s, and increspe
effislemcy of the work program.

3. Effective immedintely, the payroll groups will be reduced from
five to two. Each will te designated as & Section and will have & supar-
viser and apsistent supervisor and seven payroll clerks. Section 1 will
be pespansible for payrells 1 tirough 7 end 15; Seetian 2 will be responai-
ble for payrolls 2 through 14, 16 and HSC. fThey will be constituted and
performanes initially wiil be as followss
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4o Theore must of secessity be some relocation of the Branch
personnel, The issistent Chief of the Bwwneh will oceceupy the roam
with the Chief. Op the right slde of the wing, I il 25X1A9a
move into the spece abandoned hy the Assistant Chief of the Brench,
the Seetion 2 & *‘E:rv sor, Assistent Jupervisor, anid clerks of P/Rs
8 ’éhmgh liﬁ loeste in that sequence in frowt of IR SX 1A%

lcents, similerly to 3ecticn 2, on the left side of
O 1 ot of [
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